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Financial Statement 

General Balance Sheet December 31, 1920 


ASSETS 


Inventories of Grains, Materials, Products, 
Merchandise and Supplies (at cost, or at 
market if lower) 

Accounts Receivable 
Cash 

Government Securities (at cost) 

Due from Subsidiary Companies 


$14,779,822.55 

5,018,739.92 

3,849,077.24 

4,540,821.39 

908,431.46 


$29,096,892.56 


Real Estate, Plants, Trade Marks, Trade 
Rights, Patents and Good Will (less depre¬ 
ciation and amortization of plants) $20,386,352.31 

Stocks of Subsidiary Companies 429,920.20 

Miscellaneous Investments 91,358.50 20,907,631.01 


TOTAL ASSETS 


$50,004,523.57 


Notes Payable 

Accounts Payable 

Due to Subsidiary Companies 


LIABILITIES 


$15,295,000.00 

1,364.086.11 

180,665.98 


$16,839,752.09 


Reserves* 


2,651,608.69 


Capital Stock, Preferred 
Capital Stock, Common 
Surplus 


$18,000,000.00 

11,250,000.00 

1.263.162.79 30,513.162.79 


TOTAL LIABILITIES 


$50,004,523.57 


Profit and Loss—Year Ended December 31, 1920 


Profit and Loss Surplus January 1, 1920 
Transferred from Surplus to Capital by Stock 
Dividend on Common Stock 


Profit and Loss Deficit for year ended December 
31, 1920, before providing for Depreciation 
Provision for Depreciation 

Dividends Paid: 

Preferred 

Common 

Profit and Loss Surplus December 31, 1920 


$ 5,218,974.46 
605,951.06 
$ 5,824,925.52 

$ 1,080,000.00 
1,147,500.00 


$11,565,588.31 

2,250,000.00 
$ 9,315,588.31 


8,052,425.52 
$ 1,263,162.79 


*Includes accumulated provision of $711,734.58 for exchange loss on foreign 
current assets (including Canadian net assets in excess of permanent working capital 
of $4,000,000.00) based on sterling at $3.75 and Canadian exchange at 14% discount. 

We have audited the books and accounts of The Quaker Oats Company for the 
year ended December 31, 1920, and we hereby certify that the above General 
Balance Sheet and the accompanying summary of Profit and Loss are correct. 

(Signed) HASKINS & SELLS 

Chicago, February 15, 1921 Certified Public Accountants 



























President’s Report to Stockholders 



k OR twenty-nine years statements have been submitted at the annual meetings 


of the stockholders of this Company showing satisfactory profits which 


permitted of the payment of regular dividends and the carrying of a comfort¬ 
able sum to surplus account. This year, in marked contrast with all previous years, 
our balance sheet reflects a heavy loss. 

In the first six months of 1920, our business was excellent, the volume exceeding 
that of the preceding year and giving us earnings more than sufficient to meet our 
dividend requirements. The second six months opened auspiciously; orders were 
taken easily; the busy season which always taxes our milling capacity to the limit 
was just at hand, and we looked for a strong steady run for several months. This 
promise was not realized, the conditions changed suddenly and radically in early 
September, and from that time on we were in the midst of an economic storm, the 
like of which has never been known. The buying power of the nation even for such 
economy foods as cereals disappeared, and our volume of output shrunk, cancellation 
of orders, refusal to accept deliveries and demands for readjustment of price to meet 
the rapidly falling markets were an every day occurrence. Some men lost their 
morale; others faced bankruptcy because of the tremendous shrinkage in values. 
Each man or firm was a problem, and we were without precedent to guide. The 
larger part of those with whom we dealt stood manfully and nobly by their contracts, 
no matter what the cost, but there was a sufficient volume of readjustments to 
make our loss very severe. 

The most disappointing part of our business was in ground and mixed feeds. 
The extremely mild fall and winter with pastures good until October, the closing of 
the condensed milk factories and the lessened demand for all dairy products has 
made unnecessary any heavy feeding. There was little exporting of high concentrates 
such as cottonseed and linseed meals, causing an over-supply for the domestic market 
and a heavy reduction in price; in fact all feed ingredients were forced to unnaturally 
low levels, and the desire or necessity to reduce supplies on hand caused a sacrifice 
of values that hurt everybody. 

It has been the policy of the Company for many years to guarantee the wholesale 
grocers against loss from decline in the price of Quaker and Mother’s Oats on the 
unsold stocks in their warehouses and these reductions have added a considerable 
sum to our loss. It has also been necessary to take similar declines in our own manu¬ 
factured products on hand at the mills and in warehouse stocks. On December 31 
every item in our large inventory was reduced to cost or market value, whichever 
was lower. The total shrinkage resulting from these various items amounts to 
more than $5,000,000.00, which has all been written off. 

Our profit and loss deficit for the year is $5,218,974.46, to which must be added 
$605,951.06 for depreciation of buildings and machinery, and $2,227,500.00 for 
dividends paid out on Preferred and Common Stock, making a total of $8,052,425.52, 
which deducted from the previous credit to our surplus account leaves us with a 
balance of $1,263,162.79, on which to begin to build again. 

Our business is a basic industry built upon a broad and deep foundation, and we 
have always found that it has prospered in difficult and trying times. We can give 
you the assurance that all the officers and men in the organization have an unshaken 
and abiding faith in the Company and are entering into the new year with courage, 
determination and loyalty to your interests that has never been surpassed. 


February 24, 1921 


H. P. CROWELL 
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